Meadowlands District
Transportation Plan 2045

Technical Stakeholders Group Meeting #2 | August 18, 2021
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PERMISSION TO RECORD - By participating in
this Zoom meeting, you are granting permission
for your name, image, likeness, audio and video
recordings to be used by the New Jersey Sports
& Exposition Authority.

RAISE HAND - Request to comment or ask
guestions. You will be recognized by a team
member and you will need to UNMUTE your
line. Following your response, please MUTE
your line again

Unmute your audio

MEETING
GUIDELINES

)

When asking a question or
commenting be sure to:

Enable your camera if you want State your name

people to see you (not required) and organization

MUTE - Is automatically set to off. You will need
to click this button to UNMUTE yourself if you are
going to make a comment or ask a question.

START VIDEO - Is only active, if YOU click on it
during public comment and you want others to
see you.

CHAT - Lets you ask questions of the project
team. Your comment will be recognized and
shared with attendees by a member of the project
team at an appropriate time During the meeting

POLLS - During this session we will be
asking five specific questions. We ask

that you submit the corresponding answers.
Due to the limits of the Zoom platform only
those who are participating via video can
participate.

DIAL *9 - For those dialing in the audio only,
press *9 which acts as a Raise Hand function
on the phone. You will be recognized by a
team member and you will need to UNMUTE
your line. Following your response, Please
MUTE your line again
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Analysis
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eting Objectives

andidate improvement projects
D)ut on candidate projects
Jditional candidate projects



bject Overview

) provides:

anning with public- and private-sector input to address new
t and minimize Meadowlands District traffic congestion
Id-21st century

laboration among District stakeholders to ensure mutual
rotected, while allowing for vital economic growth and
2ational access

nmendations for realistic transportation improvements that
benefits to Meadowlands’ stakeholders in coming

1t and revisions to a fee assessment framework that
able distribution of costs and benefits to stakeholders
Ict



ope of Work

transportation needs considering recent transportation
ients

d assess potential transportation improvements
orovements and prepare updated plan
evise fee assessment framework
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FINAN4

Perform Model Develop a List of EER A

Assessment
Assessment & Improvement g
Develop NJSEA Projects &

Financial Plan

Model 2045

Estimate Costs

Current Stage



lal Outreach

d of outreach meetings: January 2021
jons focused on project background baseline system

ations also included interactive surveys.

es to the surveys highlighted the need to improve
ulti-modal opportunities.



vey Results

1. 1.What do you consider the most pressing transportation
issue currently facing the District? (Choose one)

A)Congestion due to regional growth of commercial/residential 14%

development
DEr—

B)Shortages of infrastructure funding and rescurces to meet current 59,

and future needs
[

C)Lack of adequate multi-modal transportation facilities in the 559

region, such as transit, shuttles, park & ride, pedestrian, and bicycle
_-=—

D)Need for improved access between the District and New York City 14%

E)Need for improved mobility for District residents to work, shopping, 9%

recreation, and other uses
==

F) Other — Please enter answer into Chat 5%
===

1. 3.What types of solutions are necessary? (check all relevant
choices) (Multiple choice)

A)State-wide tax increase to fund transportation projects 22%
e
B)Strict regulations to stop the advancement of developments 17%

adversely impacting the community quality of life

C)Need for more frequent regional planning to evaluate and analyze 39
the impact of continued development expansion -

D)Major increases in roadway capacity 22%
e
E)Major increases in funding and incentives for multi-modal 83%

transportation options, especially public transit

F) Other — Please enter answer into Chat 9%




Model Update




Status of Model Update

Meadowlands District TAZs

« Started with NJTPA's North
Jersey Regional

Transportation Model —
Enhanced (NJRTM-E)

* Within the Meadowlands
District, divided 17 traffic
analysis zones (TAZ) into
93 smaller TAZs

« Added important local




Modeled Scenarios

Scenario 1: Base Year (2020)

Scenario 2: Existing + Committed

Scenario 3: Future Year 2045



Summary of Socioeconomic Data

120,000
100,000
80,000
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40,000 ®m Employment
20,000
2045

Base Year Existing +
Committed

« Committed projects are mostly non-residential

* Projected increase of nearly 15,000 jobs by
2045

« About 10,000 jobs in retail and 3,000 jobs in
warehouse / industrial



NJSEA Area Trip Generation Summary
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B PRODUCTIONS mATTRACTIONS

* Productions largely reflect residential development

 Attractions largely reflect non-residential
development



Candidate Improvement Projects




PRIMARY PRINCIPLES

Safety
Equity (multi-modality)

Connectivity




PRIMARY PRINCIPLES SECONDARY PRINCIPLES

Safety Environment
Equity (multi-modality) Technology

Connectivity Economy




DATA & BEST PRACTICE

PRIMARY PRINCIPLES SECONDARY PRINCIPLES
Safety Environment
Equity (multi-modality) Technology

Connectivity Economy

Defendable

Mitigates subjectivity



the Numbers

recommendations* to date

*We won't cover all 85 today!



the Numbers

ndations by municipality

Carlstadt North Arlington 3
East Rutherford 5 North Bergen 4
Jersey City 2 Ridgefield 1
Kearny 12 Rutherford 4
Little Ferry 3 Secaucus 23
Lyndhurst 8 South Hackensack 1

Moonachie Teterboro



siderations

te Improvement projects
alized
xercise / No design



ommendation Structure

Definition/Explanation
2ndation Overview



District-Wide Recommendations




SSTR Upgrades
MASSTR network

nication, vehicle detection,
. hardware

nings and add signals
SSTR subsystems with new

Vehicle (V2V) technology
nal priority, pedestrian &




nal / efficie
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plete Streets Policy

e on street design and
s that supports:

ehicles & rideshare

2017 State of New Jersey
E-Scooters Complete Streets

Design Guide

ucture, stormwater @



plete Streets Policy

and adopt a contextual = = EE S
Streets Policy applicab|e ‘| COMPLETE & GREEN STREETS FOR ALL
i MODEL COMPLETE STREETS POLICY & GUIDE
O ad WayS / 0 MAKING NEW JERSEY'S COMMUNITIES HEALTHY, EQUITABLE, GREEN & PROSPERQOUS
Complete and Green oy T YN
I: Model Complete

and Guide”



plete Streets Policy

y for all travelers
2designs and retrofits



BEFORE

ad Diets

In travel lanes to advance
] accommodate other

y include:

umber of travel lanes
avel lane width

rn lanes

oter lanes

AFTER : , =

West Ave in Ocean City, NJ




Veterans Blvd from
Service Rd to
Highland Cross

West Side Ave from
Patterson Plank Rd

to 83 St

County Ave from
Jefferson Ave to
Patterson Plank Rd

Secaucus Rd from Old
Secaucus Rd to the
signalized intersection
west of Tonnelle Ave




LT BEFORE

ad Diets =T

oven Safety Countermeasure R AFTER

ear-end, left-turn crashes
ane changing, weaving — =

icle travel speeds

e travel lanes for pedestrians to cross

Or other travel modes & safety features (bicycle
) refuge islands, transit upgrades)

5,000 on each corridor



ight Signal Priority

)gy that prioritizes
vel through
] sighalized

ight timings to
hing freight



ight Signal Priority

t freight signal priority using
ology .
Signalized intersections
freight hubs in Carlstadt,
iIngsland

nt Area, Lyndhurst,

ght or intermodal
panies to
ogy Into fleet




ight Signal Priority

itigation
consumption and emissions by minimizing walit
zed intersections



ctric Vehicle Charging Stations

ectric Vehicle (EV) charging ports within the district to



omated Vehicle District

dedicated Automated Vehicle (AV) District to allow /

e [ facilitate AV testing, pilot deployments, and future
eployment

AV District?

ea that would be “ready” and attractive for phased



omated Vehicle District

I moving people using transit & on-demand ride services
1obility (business-to-business, business-to-consumer)

enters of activity (warehousing, entertainment, employment) —
ed for pilot testing

1d procedures are needed?
r operation of AVs on streets, sidewalks
curate digital mapping of roadway and roadside



omated Vehicle District

porting infrastructure is needed?

sistent pavement marking and sign management programs to
puter-vision systems



Charging & AV District

greater EV adoption

existing EV charging infrastructure & meet demand
AV deployment

ent, development, testing, deployment

-term state and regional environmental efforts
1d EV adoption



Discussion




Location-Specific
Recommendations




MOONACHIE

RIDGEFIELD

RUTHERFORD

N. BERGY

N. ARLINGTON

JERSEY CITY

-,
V - LEGEND
,’ ) @ Point Improvement
@ @ Corridor Improvement
D [ Municipal Boundary

L KEARNY

L ~ County Boundary

Z L.t Meadowlands District Boundary

Water

= N
MEADOWLANDS DISTRICT CANDIDATE IMPROVEMENT PROJECTS e Y U3 1M h
S 3 E iles

1Inch = 4,700 Feet



Hackensack River Bridge
Jestrians & Cyclists Only)

Walkway Over the Hudson L
Poughkeepsie, NY
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Hackensack River Bridge
odes)

_ ],iie 52 Bridge
‘Ocean City, NJ




Hackensack River Bridge

ew direct connection between Meadowlands
d Secaucus

. <1/2 mile
Ity and connections for Secaucus residents
)n Route 3

mobility

) Meadowlands & Hackensack River
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thwest Traill Network

active transportation network within the District
e comprehensive recreational trail network
ections among several municipalities

to Meadowlands & Hackensack River
ourism



dhurst Complete Streets

y -

Google Earth [ie




| Lack of sidewalks Inradequate bike facilities




dhurst Complete Streets

o travel lanes, pavement markings, roadway and
-scale lighting, sidewalks & protected bike lanes

DeKorte Park -
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dhurst Complete Streets
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Avenue to provide
the ball fields

siiginte



dhurst Complete Streets

d design deficiencies

nultimodal connections among employment centers,
tial, open space, commercial & hotels

for future redevelopment



mon Meadow/Tonnelle Ave Boardwalk

t a dedicated pedestrian and cyclist facility between
eadow East and Tonnelle Avenue light rail station

b7
&

Harmon £,
 Mea

e



mon Meadow/Tonnelle Ave Boardwalk

Proposed Pathway 1
2,000 ft

t connection between major
t/activity center and transit

It access within northern
on Meadow East

% Existing Route: 2 S
\ 8500 ft ;



adowlands Parkway Improvements

PR L - X
eadowlands Parkway
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adowlands Parkway Improvements

bus pull-out at Hudson Regional Hospital




adowlands Parkway Improvements

ew Secaucus to Meadowlands Transitway initiative

e and install transit priority treatments including transit
ity (TSP), bus lanes, queue jump lanes, etc.

prtunities for integrated corridor and future AV pilot

e
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adowlands Parkway Improvements
Ipheral)

edestrian/cyclist connection between

d Secaucus Mg Tl
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adowlands Parkway Improvements
Ipheral)

edestrian/cyclist connection between
ands Parkway and Secaucus Junction
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adowlands Parkway Improvements
Ipheral)

edestrian/cyclist connection between
ands Parkway and Secaucus Greenway
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adowlands Parkway Improvements

)Jicycle/pedestrian connections
ore comprehensive active transportation network

timodal access to major destinations: Secaucus
rel Hill Park, Secaucus Greenway

t access, operations, service
2caucus to Meadowlands Transitway initiative
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Teterboro Airport



Missing sidewalk / worn paths

Teterboro Airport

Industrial Ave FS5i
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Industrial Ave

Teterboro Airport




Install crosswalk with

_ pedestrian refuge & ‘,
| pedestrian hybrid beiaag‘r_i "
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Pedestrian Hybrid Beacon (PHB)
Edison, NJ

NJ LIC#13VH(
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ety Improvements: Rt 46 at Industrial Ave

fatalities
aps with clear worn paths
; to transit, employment centers



Next Steps




low-up Tasks

I list of candidate improvement projects

k on candidate improvement projects
ndidate improvement projects



Xt Steps

recommended improvement projects
Improvement costs

Dject prioritization and staging plan
assessment framework

round of outreach meetings (early 2022)



THANK YQOU!

For additional information, questions, and comments,
please contact:

Jim Hess, Project Manager, AECOM
James.hess@aecom.com (215) 806-2661

Nadereh Moini, Project Manager, NJSEA
Nmoini@njsea.com (201) 460-4616



